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more efficient ways of teaching, learning,
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which adds up to better services for the
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The PSBA Network – 
First implementation phase

In the first implementation phase (the Initial Order), the PSBA network will be used by three groups within
Wales – Health, Local Government and Higher Education /Further Education establishments.

A number of organisations within each of these sectors are eligible to obtain connectivity services within the
initial order. A partial list of the eligible organisations is provided within this brochure. A list of connectivity
services can be found in the Network Services brochure.
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Local Government Health Higher Education 
& Further Education

Initial Order

22  Unitary Authorities

51 sites

Connect Agreement

22 organisations need to sign
an agreement

Network Services

Initial connectivity services

Initial Order

Acute Trusts, GP practices,
Ambulance Trust, Business
Service Centres

Connect Agreement

26 organisations need to sign
an agreement

Network Services

Initial connectivity services

Initial Order

Universities and Colleges

Connect Agreement

1 agreement via JANET

Network Services

Initial connectivity services



The Connect Agreement

In order to receive network services an eligible organisation needs to be recognised as a Recipient
Organisation through the completion of a PSBA Connect Agreement.

The PSBA Connect Agreement is an agreement between public sector organisations in Wales and Logicalis 
for the supply of network services under the PSBA Contract. It allows Recipient Organisations to place orders
for services to be delivered to one or more sites under the general governance of the Recipient Organisation,
subject to an agreement to fund such services. 

Signing the Connect Agreement does not commit an organisation to spend money or order services.

The Connect Agreement does not in itself describe services that are to be delivered or arrangements to 
meet the costs of these services. It is an enabling agreement to allow delivery of services, either as part 
of the Initial Order (that is, those services where the funding has already been agreed) or as additional 
service requests to be funded directly by the Recipient Organisation.

The Connect Agreement defines who should talk to whom when ordering and managing services

Where additional services are requested, options exist to ask for quotations, define services, ask for 
technical support, place orders, agree installation dates, receive services, test services and receive service
reports. All of these will involve dialogue between Logicalis and the Recipient Organisation. The Connect
Agreement provides a contractual context for this interaction to take place.

The Connect Agreement has been issued under the PSBA contract by Logicalis, which was drafted and
negotiated by the Welsh Assembly Government working with internal and external technical, commercial 
and legal advisers. 

The Connect Agreement is an agreement between Logicalis and the Reciprient Organisation. It has nine
sections relating to services and eleven relating to general provisions (see overleaf).
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Service aspects covered within the
Connect Agreement
Orders: This section is necessary to allow a Recipient Organisation to legitimately request Connectivity
Services under the PSBA Contract.

Service Readiness: This section confirms that once new services are installed, Logicalis will demonstrate to
named individuals that the service works in accordance with the Connectivity Service Description.

Access: This section confirms that, once an order has been placed, Logicalis and its appointed subcontractors
will be given access to the site under the control and supervision of the Recipient Organisation, as described
in the Connectivity Service Description.

Service Portal: This is the commitment from Logicalis to provide access to stated individuals that may require
access to the PSBA Customer Website. The website is used to describe services, initiate orders and monitor
service performance. It also allows for fault reporting, fault tracking and service status reporting;

Authorised Representatives: This section describes the commitment from both Logicalis and the Recipient
Organisation to keep a shared list of named contact points that undertake key roles to support the delivery of
PSBA services.

Recipient Organisation Compliance: This section represents an undertaking from the Recipient Organisation
to have in place and adhere to either a local or Sector specific Acceptable Use Policy for connecting to wide
area networking services. This section details what, as a minimum, needs to be included within the
Acceptable Use Policy.

Charges: This section confirms that the Recipient Organisation will pay for services requested under the
Connect agreement. The Welsh Assembly Government has agreed certain arrangements for the funding of
Services within the Initial Order.

Service Performance: This is a commitment from Logicalis to deliver services, once the service has passed
testing, to the quality and standards as described in the Connectivity Service Description.

Service failure: This is a commitment from Logicalis to credit (to the Welsh Assembly Government) some
portion of the service costs, should service delivery fall below the levels stated in the Connectivity Service
Description. The onward distribution of such service credits is managed by the PSBA Management Board.
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Other Organisations and Sectors

If your organisation lies within one of the Initial Order sectors, but not identified as an initial order
organisation then you should contact the PSBA project team at the Welsh Assembly Government, or your
sector representative to discuss becoming a recipient organisation. Each organisation will need to identify the
most appropriate connectivity services and discuss funding arrangements. In some cases funds are provided
through local budgets and in other cases through pooled budgets.

If your organisation is outside of the Initial Order sectors, then you will not be able to order services within
the initial order phase. However, you should contact the PSBA project team at the Welsh Assembly
Government to register your interest in the PSBA Network in a subsequent implementation phase. The PSBA
project team will explain the engagement process, examine the funding model for your sector or organisation
and work with you on the processes of joining the PSBA Network.

Ordering services
The initial order represents a bulk service request for connectivity services to approximately 1000 sites. 
The engagement process includes

• Establishing contacts
• Explaining the proposed services
• Confirming the  funding proposals
• Completion of the Connect Agreement
• Validating the service proposals

A service portal is being developed to enable organisations to order services. All organisations who have
signed a connect agreement will have access to this portal once it is available. Additional connectivity
services to existing or new sites can be processed through this portal.

New Services
The PSBA Network plans to offer many new services over the next 7 years to 2014. The launch of new
services will be communicated to all organisations and once available will be able to be ordered through the
service portal. Any recipient organisation requiring a service not currently offered by the PSBA Network
should contact the Network Supplier, Logicalis to start a dialogue on their requirements.
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List of eligible organisations – initial order
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Local Government Health Higher Education 
& Further Education

• Blaenau Gwent County Borough
Council

• Bridgend County Borough Council 
• Caerphilly County Borough
• Cardiff Council
• Carmarthenshire County Council 
• Ceredigion County Council 
• Conwy County Borough Council
• Denbighshire County Council 
• Flintshire County Council
• Gwynedd County Council 
• Isle of Anglessey County Council
• Merthyr Tydfil  CBC
• Monmouthshire County Council
• Neath Port Talbot County Borough

Council
• Newport City Council
• Pembrokeshire County Council
• Powys County Hall
• Rhondda Cynon Taf County Borough

Council
• City and County of Swansea
• Torfaen County Borough Council
• Vale of Glamorgan Council
• Wrexham County Borough Council

• Anglesey Local Health Board
• Blaenau Gwent Local Health Board
• Bridgend Local Health Board
• Bro Morgannwg NHS Trust
• Caerphilly Local Health Board
• Cardiff and Vale NHS Trust
• Cardiff Local Health Board
• Carmarthenshire Local Health Board
• Carmarthenshire NHS Trust
• Ceredigion & Mid Wales NHS Trust
• Ceredigion Local Health Board
• Conwy & Denbighshire NHS Trust
• Conwy Local Health Board
• Denbighshire Local Health Board
• Flintshire Local Health Board
• Gwent Healthcare NHS Trust
• Gwynedd Local Health Board
• Merthyr Tydfil Local Health Board
• Monmouthshire Local Health Board
• Neath Port Talbot Local Health Board
• Newport Local Health Board
• North East Wales NHS Trust
• North Glamorgan NHS Trust
• North West Wales NHS Trust
• Pembrokeshire & Derwen NHS Trust
• Pembrokeshire Local Health Board
• Pontypridd & Rhondda NHS Trust
• Powys Local Health Board
• Rhondda Cynon Taff Local 

Health Board
• Swansea Local Health Board
• Swansea NHS Trust
• Torfaen Local Health Board
• Vale of Glamorgan Local Health Board
• Velindre NHS Trust
• Welsh Ambulance Services NHS Trust
• Wrexham Local Health Board

• Aberystwyth University
• Bangor University
• Cardiff University
• North East Wales Institute
• Royal Welsh College of Music and

Drama
• Swansea Institute of Higher

Education
• Swansea University
• Trinity College Carmarthen
• University of Glamorgan
• University of Wales Institute Cardiff
• University of Wales Lampeter
• University of Wales Newport
• Barry College
• Bridgend College
• Coleg Ceredigion
• Coleg Glan Hafren
• Coleg Gwent
• Coleg Harlech
• Coleg Llandrillo
• Coleg Llysfasi
• Coleg Meirion-Dwyfor
• Coleg Menai
• Coleg Morgannwg
• Coleg Powys
• Coleg Sir Gar
• Deeside College
• Gorseinon College
• Merthyr Tydfil College
• Neath & Port Talbot College
• Pembrokeshire College
• St David's RC 6th Form College
• Swansea College
• Welsh College of Horticulture
• Yale College
• Ystrad Mynach College 



To start the engagement process, obtain 
a connect agreement, or order services
please contact:
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By consolidating effort and expenditure into a single
technology platform managed by a single network
integrator, Wales will realise enormous productivity gains.

The PSBA Network Supplier
Logicalis (UK) Ltd
Cefn Coed Business Park 
Parc Nantgarw 
Nantgarw 
Cardiff, CF15 7QQ 

Telephone: O1443 848688
Email: psba.communications@uk.logicalis.com

The PSBA Network team
The PSBA Project Office
Welsh Assembly Government
Cathays Park
Cardiff, CF10 3NQ

Telephone: 029 2082 5674
Email: psba@wales.gsi.gov.uk

All information was correct at the time of going to press. 
Please always check with us for updates
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